Government Purchase Card (GPC) Guide to Overseas (OCONUS) Shipments 

Preface.

When using your GPC to purchase items with delivery to an OCONUS destination two methods of transportation are generally available; Commercial door-to-door and the Department of Defense Transportation System (DTS).  Although most overseas shipments are delivered by vendor arranged commercial carriers, an increasing number of overseas GPC shipments, particularly those going into a contingency areas, must move through military aerial ports, ocean terminals, or container consolidation points (the DTS) for onward movements.  If commercial shipping is not used, you must coordinate with your transportation service support office, i.e. Installation Transportation Office (ITO), Transportation Management Office (TMO), Supply Support Activity (SSA), etc., before you order your item from the vendor.  This will ensure the item is properly entered into the defense transportation system and the vendor will get all necessary data to complete the Military Shipping Label.  Shipments entering the DTS require additional funding and shipping, marking and  packaging instructions.  If any of this required information is incorrect or lacking, the shipment may become “frustrated” at military transit ports or at an intermediate staging area prior to the final destination. 

A vendor shipment that becomes “frustrated” is at a minimum delayed along the transportation chain, and will not move until all problems are resolved.  Many times, the shipment does not reach the intended recipient.    

 Military departments and defense agencies will ensure that acquisition training for Government Purchase Cardholders includes the procedures identified in this guide of providing correct shipping information and transportation requirements to vendors when items are to be shipped utilizing the Defense Transportation System.

1. As a GPC cardholder, you have the final responsibility to insure the items you buy reach the war fighter they are intended to support.  The purpose of this guide is to specify the procedures you must follow and to provide some simple tools to assist you when the item you buy requires overseas delivery.

2. When you receive a requirement for a GPC purchase that specifies overseas delivery, determine if vendor arranged commercial transportation will be used to ship the item to the final destination.   The vendor will usually be able to tell you if they can commercially ship the item to the OCONUS destination. If commercial transportation will be used, execute the purchase.

3. If vendor arranged commercial transportation cannot be used, you must provide the vendor with additional shipping instructions to allow for entry into the DOD organic distribution system.  If these instructions have been provided to you with the requirement, or are otherwise available, proceed with the purchase.  If you need assistance with these instructions, contact your supporting transportation office to obtain these special shipping instructions.

4. In order for your supporting transportation office to be able to assist you, you will need to provide certain cardholder, transportation/delivery, and vendor information.  “Attachment A”, GPC OCONUS SHIPPING INFORMATION, is a worksheet that should be completed prior to visiting your supporting transportation office.  Please note that not all of the information listed on “Attachment A” may be applicable to your purchase.  Having the required information will facilitate the movement process and ensure that the item reaches its intended destination. 

5. For a shipment to be accepted into the DOD organic distribution system, the vendor will be required to prepare and apply a military shipping label (MSL).  A bar code readable label is preferred, but some vendors may not have that capability.  In this situation, a manual label should be prepared.  You will need to contact your supporting transportation office to obtain all the required information the vendor will need to accomplish this.

6. Appendix B and C lists the information that is required to properly prepare a barcode readable and a manual MSL.  The cardholder is responsible for providing this information to the vendor and ensures that the cardholder’s official files are documented with this information.  This documentation is necessary in order to support possible disputed payments.

Attachment A

GPC OCONUS SHIPPING INFORMATION

	GPC CARDHOLDER INFORMATION
	

	GPC CARDHOLDER NAME
	

	CARDHOLDER'S UNIT
	

	BUILDING #
	

	BASE, COUNTRY, ZIP CODE
	

	DSN PHONE
	

	COMMERCIAL PHONE
	

	DSN FAX
	

	COMMERCIAL FAX
	

	EMAIL ADDRESS
	

	
	

	TRANSPORTATION/DELIVERY INFORMATION
	

	In-the-clear delivery address
	

	DODAAC (if known)
	

	NOMENCLATURE
	

	STOCK NUMBER(s) or Part Number(s) (if assigned)
	

	Special Handling Characteristics
	

	ESTIMATE # OF PIECES
	

	ESTIMATED WEIGHT
	

	ESTIMATED DIMENSIONS (If any are over 6 feet)
	

	REQUIRED DELIVERY DATE
	

	TRANSPORTATION ACCOUNT CODE

(If known)
	

	TCN or Document Number (if assigned)
	

	Project Code (if known)
	

	
	

	VENDOR INFORMATION
	

	VENDOR'S NAME
	

	STREET & BLDG ADDRESS
	

	CITY, STATE, & ZIP CODE
	

	PHONE #
	

	FAX #
	

	Email Address (if known)
	


Attachment B

Transportation Information

(Barcode Readable MSL)
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This 2D symbol contains data for the MSL, TCMD, and 10 supply line items.



Here is an example of a MSL with bar codes, showing the data elements that must be filled in. The commercial vendor you are buying from will not know many of these, so you will have to seek assistance from your servicing transportation activity. (Also, consult with the vendor and your supporting ITO/TMO/SSA/SSA to determine if there are any special handling requirements for the material you are buying.)  Below, we outline each data element.

MSL Required Data

Transportation Control Number (TCN):  The TCN identifies the shipment within the DTS and is the most important data element.  Without it, DTS cannot recognize the shipment.  The TCN is a 17-character alphanumeric with a distinct structure.  For vendor shipments, you will need to work with the ITO/TMO/SSA to create a unique TCN(s) for your GPC purchase shipment.

From:  This is the return shipping address of the vendor, suitable for return mail or return of the shipment if it cannot be delivered. (Vendor provided)

Transportation Account Code (TAC)/Type Service/Postage:  If you are using the DTS to move the shipment overseas, the only data element you are concerned with is the TAC.  This is a four digit alphanumeric code, which indicates the account to be charged for the DTS transportation (airlift or sealift).  The ITO/TMO/SSA will help identify the TAC to be used.  

Piece _ of _:  Your shipment may have multiple boxes.  The label will show 1 of 3, 2 of 3, etc., so the DTS will know when the shipment is complete.  (Vendor provided)

Weight:  The weight of the actual package to which the label is affixed.  (Vendor provided)

Date Shipped:  this may be left blank, or provided by the vendor

RDD:  The Julian date the user needs the item.  

Cube:  This is the actual size (volume) of the package.  It’s calculated using the length, width, and height or girth of the package.  (Vendor provided)

Project:  Project codes are used to identify special programs and for tracking associated costs.  Your organization or the TMO/ITO will determine if a project code applies to your requirement.

Ship-To POE/In-The-Clear Address:  The address of the point where the item will enter the DTS - the node (seaport or aerial port) from which cargo will depart.  The ITO/TMO/SSA/SSA will provide the applicable POE information and codes to be used to initiate the shipment in the DTS. The code for the POE (Dover) and its physical address (Bldg XXX, Dover AFB, DE) where the shipment should be delivered for processing are entered here.    
Priority:  Transportation priority determines whether routine or expedited transportation service is authorized, and is defined by several factors.  TP is reflected in the choice of mode - air or surface.

.

POD:  This is the OCONUS water or aerial port at which cargo will be discharged.  It may or may not coincide with the destination.  Note:  Onward movement may be required from the POD to the consignee, making address and delivery information critical.

FMS Case:  Your shipment should not be associated with a Foreign Military Sales case.  Leave this blank.

DLA Data:  Because this is a vendor purchase, this block will not apply.  Leave blank.

Ultimate Consignee:  This is the organization to receive the shipment.  It is identified by a DoD Activity Address Code (DODAAC, the large bolt print with bar code to the left), and a clear text name and shipping address.  DODAACs can be found in the DOD Activity Address Directory (DODAAD), available on-line.  There are hundreds of thousands of DODAACs, and they frequently change for units on-the-move or deployed during a contingency.  

ATCMD Required Data  

The DTS nodes need to know that your shipment is coming to them.  The ATCMD is the method of transmitting this information.  During the process of creating the label, the information from you, the ITO/TMO/SSA, and the vendor all combine to create the ATCMD-- no further information is needed.  The supporting transportation service office will complete the ATCMD and transmit it accordingly. 

a.  Mode:  The various modes used for movement are inland surface transportation, sea transport and air transportation.  Mode selection is driven by the RDD and the transportation priority.  The ITO/TMO/SSA, in coordination with the GPC cardholder, will select the mode.

b.  National Stock Number:  The NSN uniquely identifies thousands of items bought and used by the DOD.  For GPC purchases from vendors, you will most likely not have a NSN.  However, for GPC purchases the part number and/or nomenclature can be entered instead.  The ITO/TMO/SSA will assist you in determining what to use, based on information you receive from the vendor.  

c.  Commodity Codes:  These codes are used in military transportation circles to identify contents of shipments by category.  There are numerous codes, depending on the mode and method, whether the shipment is hazardous or requires special handling, etc.  The ITO/TMO/SSA will assist you in determining which codes apply to your purchase.  

d.  Special Handling Requirements:  Consult with your ITO/TMO/SSA to determine if your purchase has any special handling requirements, including any foreign country entry requirements.  Note:  If the item is hazardous material, ensure vendor is instructed to include MSDS documentation with the shipment.

e.  Dimensions:  Required only if any one dimension is over 60 inches.  

Attachment C

Transportation Information

(Manual MSL)
The data elements listed below are required to create a manual Military Shipping Label (MSL) and Advance Transportation Control Movement Data (ATCMD) documentation.  Obtaining all this data requires close coordination between the GPC cardholder, vendor, and the supporting transportation office.  This is the means of successfully integrating your GPC shipment with the DTS.  Below are the data elements, many unknown to the commercial vendor you are buying from.  Consult with the vendor and your supporting ITO/TMO/SSA to determine if there are any special handling requirements. 

MSL Required Data

Block 1.  Transportation Control Number (TCN):  The TCN identifies the shipment within the DTS and is probably the most important data element, without it DTS cannot recognize the shipment.  The TCN is a 17-character alphanumeric with a distinct structure.  For vendor shipments, you will need to work with the ITO/TMO/SSA to create a unique TCN(s) for your GPC purchase shipment.

Block 2.  (Postage Data) Transportation Account Code (TAC):  A four digit alphanumeric code, which indicates the account to be charged for the DTS transportation.  The ITO/TMO/SSA will help identify the TAC to be used.

Block 3.  From:  This is the return shipping address of the vendor, suitable for return mail or return of the shipment if it cannot be delivered.

Block 4.  Type Service:  For shipments entering DTS, leave blank.

Block 5.  Ship To Address/Port of Embarkation (POE):  The address of the point where the item will enter the DTS.  The node (seaport or aerial port) from which cargo will depart.  The ITO/TMO/SSA/SSA will provide the applicable POE information and codes to be used to initiate the shipment in the DTS. 

Block 6.    Transportation Priority (TP):  Transportation priority determines whether routine or expedited transportation service is authorized, and is defined by several factors.  TP is reflected in the choice of mode - air or surface.

Block 7.  Port of Debarkation (POD):  The DTS node (seaport or aerial port) at which cargo will be discharged.  It may or may not coincide with the destination.  Note:  Onward movement may be required from the POD to the consignee, making address and delivery information critical.

Block 8.  Project Code:  Project codes are used to identify special programs and for tracking associated costs.  Your organization or the TMO/ITO will determine if a project code applies to your requirement.

Block 9.  Consignee:  This is the organization to receive the shipment.  It is identified by a DoD Activity Address Code (DODAAC), and a clear text name and shipping address.  DODAACs can be found in the DOD Activity Address Directory (DODAAD), available on-line.  There are hundreds of thousands of DODAACs, and they frequently change for units on-the-move or deployed during a contingency.

Block 10.  Weight:  For your shipment, the vendor will have to provide this information.  Weight (whole lbs.) and cube (whole cubic foot) of the shipment are important for load planning purposes.  

Block 11.  Required Delivery Date (RDD) Cargo:  The Julian date the user needs the item.  

Block 12.  Cube:  This is the actual size (volume) of the package.  It’s calculated using the length, width, and height or girth of the package.  (Vendor provided)

Block 13.  Charges:  Not Applicable.

Block 14.  Date Shipped:  For your shipment, the vendor will have to provide this information.    

Block 15.  FMS CASE NUMBER:  If applicable.

Block 16.  Pieces:  For your shipment, the vendor will have to provide this information.  A single shipment (TCN) can have multiple pieces.  The piece number field on the labels for each should show “one of three, two of three, etc.”.  

Block 17. Total Pieces:  For your shipment, the vendor will have to provide this information.  A single shipment (TCN) can have multiple pieces.  The piece number field on the labels for each should show “one of three, two of three, etc 

ATCMD Required Data  

The DTS nodes need to know that your shipment is coming to them.  The ATCMD is the method of transmitting this information.  During the process of creating the label, the information from you, the ITO/TMO/SSA, and the vendor all combine to create the ATCMD-- no further information is needed.  The supporting transportation service office will complete the ATCMD and transmit it accordingly. 

a.  Mode:  The various modes used for movement are inland surface transportation, sea transport and air transportation.  Mode selection is driven by the RDD and the transportation priority.  The ITO/TMO/SSA, in coordination with the GPC cardholder, will select the mode.

b.  National Stock Number:  The NSN uniquely identifies thousands of items bought and used by the DOD.  For GPC purchases from vendors, you will most likely not have a NSN.  However, for GPC purchases the part number and/or nomenclature can be entered instead.  The ITO/TMO/SSA will assist you in determining what to use, based on information you receive from the vendor.  

c.  Commodity Codes:  These codes are used in military transportation circles to identify contents of shipments by category.  There are numerous codes, depending on the mode and method, whether the shipment is hazardous or requires special handling, etc.  The ITO/TMO/SSA will assist you in determining which codes apply to your purchase.  

d.  Special Handling Requirements:  Consult with your ITO/TMO/SSA to determine if your purchase has any special handling requirements, including any foreign country entry requirements.  Note:  If the item is hazardous material, ensure vendor is instructed to include MSDS documentation with the shipment.

e.  Dimensions:  Required only if any one dimension is over 60 inches.  

Appendix D

Frequently Asked Questions

· Who pays for DTS shipments?  The vendor will charge your GPC account for moving the shipment to the first DTS interface point, but a separate source of funds is required to move it beyond that point to the final destination.  You must have a funding source for the overseas movement of the shipment.  This is accomplished through use of a funded Transportation Account Code (TAC).
· Will my shipment go by air?  DTS moves only highest-priority shipments via air.  This is due to the higher cost, and limited availability of air, especially in contingency theaters.  Just because you “want it fast” doesn’t mean it’s authorized to go by air.  Your organization’s priority determines the mode--if the shipment will go by air or surface.  
· Where should the vendor ship my purchase?  Your ITO/TMO/SSA will tell you where the vendor should send your purchase for entry into the DTS.   This may be to a consolidation point, where many shipments are combined into ocean containers or airlift pallets; or directly to an Air Mobility Command aerial port.  The ITO/TMO/SSA will determine the proper entry point for your vendor shipment, based on DTS service to your destination.  
· What is the ATCMD?  The ATCMD is an electronic record that is passed to the aerial port or seaport by the ITO/TMO/SSA, so the shipment can be processed without delay.
· When is advanced notification required for my shipment to enter the DTS?  Advance notification is required when the shipment is coming from the vendor into an aerial or water port for entry into DTS.  The ATCMD is the tool that supports this process.
· Are there special labeling and documentation requirements for a shipment to enter DTS?  Yes.  Your shipment must be labeled and documented to military standards.  These are far different than the business world, particularly for military air shipments.  Your ITO/TMO/SSA will provide you with labeling and documentation guidance to pass to the vendor.
· What are the primary causes of GPC cargo becoming frustrated or delayed?  
· No standard military shipping label (MSL)
· Incomplete MSL.  
· Missing Material Safety Data Sheets (MSDS).   
· Improper packaging and marking for hazardous material.
· Missing Transportation Account Code (TAC).
· No advance notification
· Where can I find more information on shipping GPC purchases?
Links:

Defense Transportation Regulations


http://www.transcom.mil/j5/pt/dtr.html
United States Transportation Command (US TRANSCOM)


http://www.transcom.mil/
Surface Deployment and Distribution Command (SDDC)

http://www.mtmc.army.mil/
Air Force Material Command, Logistics Management Office

https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/LG/LSO/lol/
Defense Supply Center Columbus (DSCC) (Packing Specifications, Standards, and Manuals) 


http://www.dscc.dla.mil/offices/packaging/specstdslist.html
